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Lessons Learned

1. Cloud engineering…

is hard

2. Don’t just replicate the 

data centre

3. Security and assurance

4. Runaway costs

5. No backing



Our Advice
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Healthcare 2.0



The Traditional Solution

Software Product

Applications

Data

Operating Systems

Server Hardware

Data centre
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Vision

• Put day to day operational 

workload responsibility onto providers

• Keep networks and devices safe and 

concentrate on user experience

• Focus on health outcomes
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• Still heavily reliant on physical information
• Medical records

• Communication via letter / fax (email?)

• Sharing agreements for information difficult to negotiate
• Technical issues in sharing between on-premise systems

• Still organisation-centric, not patient-centric
• Integration of social care – threat or opportunity?

Climbing mountains on the way to Digital Nirvana



STEP ONE
LET’S GET DIGITAL



1. Remove the paper mountain
• Selective scanning

2. Stop creating more!!
• eForms and workflow

3. Make it easier to purchase
• Cloud = reduced infrastructure

4. Make it easier to manage
• Managed service on cloud

5. Get sharing
• Cloud = simplified collaboration



STEP TWO
LET’S WORK TOGETHER



Integrated

information

Integrated

pathways

Integrated

care



Integrated information - unifying the care continuum

Integrated Care Platform

Unified view of the patient

Automating the care pathway across providers

Emergency

CarePrimary Care Ambulatory
Patient

& relatives Acute Post-acute
Community

Care



Integrated pathways – bringing all the parts together

Arrive Register Triage Assess Treat Handover



Integrated pathways – bringing all the parts together

RESPONSE TEAM EMERGENCY DEPARTMENT ACUTE INPATIENT POST-ACUTE

HOME
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Thanks for listening!
Any questions?


